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Written Incident Action Plans

 Two or more jurisdictions involved

 Overlap another operational period

 Organizational elements activated

 As required by agency

Written Actions Plans Required When:
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Written Incident Action Plans Provide:

Clear statement of Objectives and 
Actions.

Basis for measuring work effectiveness 
and cost effectiveness.

Basis for measuring work progress and 
for providing accountability
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Incident Commander Decides On Use Of 
Written Incident Action Plan

“ACTION 
PLAN WILL 
BE IN 
WRITING!!”
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Factors Affecting Length Of Operational 
Period

 Length of time available / needed to achieve 
Tactical Objectives.

 Resources availability and/or Operational Period 
considerations.

 Future involvement of additional jurisdictions 
and/or agencies.

 Environmental considerations, e.g., daylight 
remaining, weather, etc.

 Safety considerations.
11-06



Written Action Plans
Essential Action Plan Elements

Statement of Objectives

Organization

Tactics & resource assignments

Support plans (Traffic, Medical, 
Communications, others as needed)
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ICS Forms used
to make up an

Incident Action Plan

(IAP)
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“ICS-202”
INCIDENT OBJECTIVES

 Incident Name

 Date / Time Prepared

 Operational Period

 General Objectives

 Weather Forecast

 Safety Message

 Attachments
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ORGANIZATION 
ASSIGNMENT LIST
ICS-203
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ICS Form 207



ASSIGNMENT LIST
ICS-204
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Instructions
Must Be
Clearly

stated  &
understood

by
those

required
to perform

the task.





INCIDENT COMMUNICATIONS 
PLAN
ICS 205
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INCIDENT MEDICAL 
PLAN
ICS 206
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Essential Steps In Incident Action 
Planning

 Understand the situation

 Establish Incident Objectives and 
strategy

 Develop tactical direction and 
assignments
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Essential Steps In Incident Action 
Planning (cont.)

Prepare the Plan

 Implement the Plan

Evaluate the Plan
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Understand The Situation

 What has happened?

 What progress has been made?

 How good is the current Plan?

 What is the incident growth potential?

 What is the present and future resource and 
organizational capability?
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Establish Incident Objectives 
And Strategy
Incident Objectives should be:

Attainable

Measurable

Flexible

Practical
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Strategies to Achieve the 
Objectives

 Make good sense (feasible, practical, and 
suitable)

 Be within acceptable safety norms
Be cost effective
Be consistent with sound environmental 

practices
Meet political considerations
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Determine Tactical 
Direction

DIV A
Tactics

Resources
Assignments

DIV B
Tactics

Resources
Assignments

DIV C
Tactics

Resources
Assignments

Incident Objectives

Strategy(s) to achieve
Objectives
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Prepare the PlanPrepare the Plan

Major 
Elements in a  
Written 
Incident 
Action Plan:

Major 
Elements in a  
Written 
Incident 
Action Plan:

Traffic Plan,
Safety Plan,
Org Charts
Maps, etc. ...

Traffic Plan,
Safety Plan,
Org Charts
Maps, etc. ...

Support
Plans

Support
Plans

Assignments
204

Assignments
204

Organization 
203

Organization 
203

Objectives 
202

Objectives 
202

Incident
Action 
Plan

Incident
Action 
Plan
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Comm Plan
205

Medical Plan
206



Transition to Incident Planning Cycle

201 Incident
Briefing

Command
Sets Objectives

Pre-planning
Meeting

Planning
Meeting

IAP Prep

IAP 
Approval

Ops Briefing

Execution and
Evaluation
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ICS Form 215 to Support Planning Process
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Implementing The Plan

Smaller Incidents

Oral briefing by the IC

 ICS 201 form may be helpful

Larger Incidents

Requires written Incident Action Plan

General staff will implement the Plan
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Sample IAP




















